June 19th, 2025

Mr. Jin Liqun
President of the Asian Infrastructure Investment Bank (AlIB)

We extend cordial greetings on behalf of the undersigned Latin American civil society
organizations. We respectfully address you in your capacity as President of the Asian
Infrastructure Investment Bank to extend the following open letter, aligned with the bank's
commitment to promoting environmentally sustainable and socially inclusive development in our
region.

We would like to take this opportunity to express concerns and proposals to the Bank regarding
four key topics: 1) contributions to a strategic vision for the AlIB's role in Latin America, 2)
transportation infrastructure, 3) just energy transition, and 4) strengthening transparency and civil
society participation.

1. A strategic vision for the AlIB's role in Latin America

The AlIB has stated that it does not intend to adopt specific strategies for Latin American countries
and the region as a whole; rather, it will be subject to specific requests from national and
subnational governments and ensure that projects adhere to its environmental and social
framework and other general Bank policies.

We believe the Bank needs to adopt a more ambitious and holistic approach to the design and
implementation of national and regional financing strategies, supporting Latin American countries
in addressing the interrelated crises of socioeconomic inequalities, climate change, and
biodiversity loss within the framework of the United Nations Sustainable Development Goals
(SDGs).

Chinese President Xi Jinping has expressed a strategic vision in which countries collaborate to
build an "ecological civilization." Similarly, Pope Francis spoke eloquently about the need for an
"integral ecology" where societies and economic systems focus on caring for the planet, our
"common home," and social inclusion, addressing the needs of the poor and marginalized groups
in society." Both called for special attention to the growing emergency of climate change.

We believe that infrastructure investments are essential to achieving these strategic visions, but
this requires a new reflection on the role of infrastructure in promoting sustainable development.
In this regard, we highlight the following key points:

" Encyclical letter LAUDATO SI, of the Holy Father Francis on Care for our Common Home, 2015.
https://www.vatican.va/content/francesco/en/encyclicals/documents/papa-
francesco_20150524 enciclica-laudato-si.html



e A new paradigm for infrastructure investment must begin by prioritizing the protection of
nature and ensuring the integrity of ecosystems essential to sustaining life on the planet.
This entails overcoming the illusion that economic growth models can be based on the
unlimited exploitation of nature, where the depletion of natural resources and ecological
degradation can be offset through technological innovation.

e Infrastructure investments must be linked to an analysis of the material, energy, and biotic
foundations of wealth formation within economic development models and their impact on
human well-being and ecosystem services. This should entail supporting strategies that
transcend market-based approaches and value cooperation, solidarity, public goods, and
nature protection, including climate change resilience.

e In contrast to a conventional bias toward megaprojects, infrastructure investments should
prioritize improving the quality of life of local populations, especially the most vulnerable
and marginalized groups, in areas such as health care, access to clean water, sanitation,
transportation, energy, and communications, and access to high-speed internet. Such
concerns are reflected in the Bank’s recently launched report co-authored with UN Women
on financing care infrastructure.?

e Infrastructure investments should prioritize support for productive activities that contribute
to water and food security, income generation, and the creation of decent, well-paid jobs
in local communities, based on sustainable biodiversity management, the valorization of
traditional knowledge, technological innovation, and the guarantee of fair market relations.

e Supporting improvements in upstream infrastructure planning in key sectors, such as
transport and energy, based on sound decision-making tools and processes is essential
to address social, environmental, and economic risks and identify alternatives, developing
projects geared toward meeting the legitimate needs of societies while avoiding wasteful
and destructive projects. At both the sectoral planning and project levels, active civil
society engagement, with due attention to such issues as gender equality, the right to free,
prior and informed consent, and independent accountability mechanisms, is essential to
promoting truly sustainable and socially inclusive infrastructure.

2. Transportation infrastructure

AlIB support for transport infrastructure in Latin America should reflect the principles and
guidelines outlined in point 1 above. It should ensure robust analyses of socio-environmental and
economic risks while strengthening capacities to identify, develop, and implement projects that
maximize society's benefits and avoid high-risk and wasteful projects.

In this regard, we are particularly concerned about the AlIB's role in supporting the "South
American Integration Routes," recently proposed by Brazil's Ministry of Planning. Three of the five
routes are located in the Amazon Basin, a highly sensitive region. The Bank's planned
participation in this initiative is reflected in a Memorandum of Understanding (MOU) signed with

2 Financing Care Infrastructure: An Opportunity for Public Development Banks to Pave the Way for
Tomorrow's Equality, AlIB, Finance in Common, UN Women, February 2025.



the Brazilian National Bank for Economic and Social Development (BNDES) in March 2024,
subsequently complemented by an addendum signed in November 2024.

In recent decades, the planning and implementation of infrastructure corridors in environmentally
sensitive regions, such as the Amazon, have been characterized by adverse social and
environmental impacts, such as rapid deforestation, increasing greenhouse gas emissions,
biodiversity loss, land conflicts, and migration to urban peripheries lacking basic infrastructure,
thus failing to improve the quality of life for the vast majority of the region's population.

It is essential that the "South American Integration Routes" initiative not repeat the mistakes that
have characterized the planning and implementation of transport corridors in recent history. In
this regard, if the AlIB wishes to play a constructive role, it should ensure:

e Robust analyses of the socio-environmental risks of transport corridors, including
cumulative and synergistic impacts, addressing phenomena such as land speculation,
public land grabbing, deforestation, illegal logging, mining, and drug trafficking, which have
implications for Indigenous peoples, other traditional communities and peasants, while,
very importantly, examining alternatives and needs for a priori actions to strengthen
territorial governance;

e Prioritization of infrastructure that contributes to improving the quality of life of local
populations, including support for productive activities based on sustainable biodiversity
management, with the active participation of community organizations;

e Articulation between governments and public development banks (e.g., AlIB, BNDES,
IDB, FONPLATA, CAF) to establish common principles and methods that promote
sustainable, resilient, and inclusive infrastructure strategies;

e Respect for the right to free, prior, and informed consent of indigenous peoples and other
traditional communities, by ILO Convention 169 and other international agreements.

e Non-approval of direct and indirect financing to sponsor activities harmful to the
environment or society in highly sensitive areas such as areas protected by law, primary
forests, vulnerable secondary forests, those with great cultural or biodiversity value, and
other community conservation areas;*

e Coordination with strategic initiatives to protect environmentally sensitive areas, such as
the IDB’s ‘Amazonia Forever” program and Brazil's Action Plan for the Prevention and
Control of Deforestation in the Amazon.

e These aforementioned actions must be carried out within a framework of transparency
and access to information, ensuring the free availability of documents and contracts, easy
access, and in languages available to potentially interested parties.

3 This recommendation aligns with the principles established in the Banks and Biodiversity No-Go Policy
initiative, which presents a more extensive and detailed list of sites and activities to avoid. It can be
found at banksandbiodiversity.org.



3. Just energy transition

In Latin America and worldwide, energy transition plans must be designed and implemented with
transparency and the active participation of civil society organizations (including social
movements), valuing traditional knowledge, and the scientific community. In the absence of strong
governance, there is a marked tendency for energy policies, programs, and projects—even those
implemented in the name of "just transitions"—to adopt top-down approaches that favor the
interests of economic and political elites. This often leads to disastrous social and environmental
consequences, including the violation of the rights of local communities.

We believe the AlIB can play a positive role in the design and implementation of just energy
transition plans, based on participatory methodologies and working in collaboration with
governments, public development banks, civil society, and the private sector. In this regard, we
highlight the following key elements to consider in just energy transition plans:

e Just energy transition plans must be aligned with broader initiatives to transform
unsustainable patterns of production and consumption;

e Democratizing energy access and decentralized generation among marginalized groups
in rural and urban areas must be a top priority, along with strategies to improve health
care, water supply, sanitation, and educational facilities, as well as income generation and
employment in sustainable, productive activities;

e Renewable energy projects, in areas such as onshore and offshore wind, solar
photovoltaics, and green hydrogen, must be based on strong environmental and social
standards that ensure active participation and full respect for the rights of local
communities and the protection of nature;

e An essential component of national energy transition plans should be the phasing out of
fossil fuels and replacing them with renewable sources, in line with the decision taken at
COP 28;

e Energy transition plans must include energy conservation and efficiency programs in the
industrial, commercial, and residential sectors, along with actions to promote technological
innovation, social inclusion, and economic competitiveness;

e Establish strong safeguards to ensure that the extraction of minerals used for the energy
transition, such as lithium and cobalt, meets the highest standards of environmental
protection and respect for the territories and rights of local communities;

e Just Energy transition plans should include economic instruments that provide an
incentive framework for best practices while eliminating perverse incentives, such as
subsidies for expanding fossil fuel exploration.



4. Transparency and participation of civil society

4.1 Transparency / Access to information

We have experienced several difficulties in accessing relevant information on Bank-supported
projects in a timely manner. The AlIB website only provides a summary (one to two pages) of
approved projects. There is a lack of supporting documentation related to pre-appraisal, loan
terms, and project monitoring and evaluation, unlike other multilateral development banks, where
publishing this information is becoming more common.

We have also faced problems surrounding borrowers' lack of transparency, especially in
operations involving financial intermediaries and on-lending, a common AlIB financing practice.
In particular, we have experienced significant difficulties in accessing basic information from
borrowers on subprojects financed through on-lending, such as location, beneficiaries, types of
operations, and the application of social and environmental safeguards. The Bank should have a
clear policy ensuring transparency and access to information in these cases, including with
respect to on-lending.

The AlIB's current Public Information Policy, dated November 5, 2024, allows limited public
access to details of projects involving Financial Intermediaries (Fls). Specifically, it states that: "In
the case of an FI project involving a private equity fund, the name, location, and sector of the
Client's portfolio companies supported by the Bank's financing will be disclosed within 12 months
of financial close." Alarmingly, this version of the Policy has been removed from the website and
replaced by the previous 2018 version, eliminating even that minimum level of transparency.

4.2 Participation of civil society

A nascent channel of dialogue has been opened between Latin American CSOs and the AllB
through the Bank's Communications Department. While the Civil Society Officer in that
department has worked diligently to address our concerns, we believe it is necessary to create a
high-level unit within the Bank, reporting directly to the President, capable of facilitating CSO
interaction with operational staff working on specific thematic areas, policies, and projects.

We would welcome a more coordinated approach to preparations for the AllB's annual meetings,
with opportunities to work together on planning civil society participation in the main official
agenda, including dedicated civil society events, as well as bilateral meetings with Bank staff and
board members, as is standard practice at other MDBs. In addition to ensuring spaces for
substantive dialogue at the annual meetings, there is a clear need to address logistical
challenges, especially those related to support for travel visas and accreditation.

We welcome the review of the Project-affected People’s Mechanism (PPM) as an independent
accountability mechanism. A fruitful meeting was held in Brasilia in August 2024; however, we
were disappointed that the Bank did not hold in-person consultations in other Latin American
countries, which we would appreciate resuming during the second round of consultations. We
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look forward to hearing from the PPM review team on how our suggestions have been considered
and incorporated into the new draft guidelines. We emphasize the vital importance of an
independent channel for communities affected by individual projects to raise grievances and
receive remedy from the AlIB, co-financiers, project developers and other responsible parties.

In organizing future dialogues on civil society participation, we propose to include in the agenda:
1) as indicated above, the need for clear guidelines and mechanisms to ensure that the right to
Free, Prior and Informed Consent (FPIC) of Indigenous Peoples and other traditional communities
is effectively incorporated into Bank-supported initiatives, including guarantees for the rights and
specific safeguards for Indigenous Peoples in recent contact and voluntary isolation, 2) the
application of the Escazu Agreement on Access to Information, Participation and Access to
Justice with Respect to Environmental Matters (based on Principle 10 of the Rio Declaration and
adopted by Latin American and Caribbean governments in 2018) to AlIB-supported initiatives in
the region.

Mr. President, we look forward to further discussions on the issues raised and proposals in this
letter at the upcoming annual meetings in Beijing and beyond. We believe such discussions are
very relevant to your legacy at the AlIB, ensuring continued progress by incoming leadership
towards the Bank’s role of supporting environmentally sustainable and socially inclusive
development in Latin America.

Thank you very much for your attention.
Cordially,

e Asociacion Interamericana para la Defensa del Ambiente (AIDA),
Regional — Latin America and the Caribbean

e Brics Policy Center, Brazil

e Cohesion Comunitaria e Innovacién Social, Mexico

e Conectas Direitos Humanos, Brazil

e CooperAccion, Peru

e Coordinadora Ecuatoriana de Organizaciones para la Defensa de
la Naturaleza y el Medio Ambiente (CEDENMA), Ecuador

e Fundacién Ambiente y Recursos Naturales (FARN), Argentina

e Fundacién CAUCE: Cultura Ambiental - Causa Ecologista, Argentina

e Fundacion para el Desarrollo de Politicas Sustentables (Fundeps), Argentina

e GT Infraestrutura e Justica Socioambiental, Brazil

e |IDB Working Group, Regional

e |[nstituto Maira, Brazil

e Latinoamérica Sustentable (LAS), Regional



e Proteccion Internacional Mesoamérica, Regional
e Sustentarse, Chile

e Tierra viva, Honduras

Endorsed by:

e Accountability Councel
e Bank Information Center
e Recourse

e Urgewald

e Growthwatch



